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I SEMESTER B.Com. EXAMINATION — MARCH / APRIL - 2022
SCHEME: SEMESTER- CBCS
BUSINESS MANAGEMENT

Time:03 Hours Max Marks:80

10.

Part-A
on —

Answer any FOUR of the following. Each question carries 5 marks. 4x5=20
O30T TTR oL, TINOR G307 TIR 5 wosnsh,

Write a note on Management by Exception (MBE)

BETHOBE VBB DO e3Ted 208000.

Write a note on Kaizen.
ﬁdasas@ wj\ wab;sé 2BoN0D.

. Write a note on Delegation of Authority.

©OTIOT BEJ3weesS 27}, E3TESODY, 20B0WD.
Explain ‘McGregor’s ‘Theory X°

RFTRANO°CRT X’ ;%6%035334 AV e} )

Write a note on Change Management.

VBCIBHOD ABEBR0H W7} 8T8 203000.

Briefly explain principles of Co-ordination.
?353%033{3 3%}?%3334 O xoggmﬁ DT,

Part-B
o -

Answer any TWO of the following. Each question carries 10 marks. 2x10=20
0370 TOT3R DT zInen YO30R. T3 TR 10 woznsh.

Briefly explain the functions of Management.
QATFZ/HBORN FOO&)FT?%’?DQ m’og&:ﬁmﬂ QNWOA.

Explain Maslow’s Need Hierarchy theory of motivation.
CNNDE et o} ‘ODZFING Feed’ ATROBHBI), DTOA.
What is Departmentation? Explain the advantages and disadvantages of Functional

Departmentation.
QPONCTTED D0TTeR? Roﬁas-‘@}g QRPONCTFTEIT NN TN

tﬁmabﬁraoﬁ@ab& QWO
Define Leadership. State the various types of Leadership Styles.
WOOSDSC?; BSTAA. aaoﬁoﬁ:gd A é’d@ﬁ@ab& NTOA.
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Part-C
N — 2

Answer any TWOof the following. Each question carries 15 marks. 2x15=30
O3 TOTSRITRD agé’ozm?ﬁ YVZO2.T[S 3"5)@347? 15 wosneh.

11. Define Management. Describe the contributions of Henry Fayol to management thought.
DBFBRONT), WYX, AVFTT W0II VY, FoOIS'T FRBART,
NBOA.

12. What is Planning? Explain the process of Planning.
03ReBT DOTBEN? O3ReBIOD BIOPNI, DTOA.

13. Who is a Leader? Explain the traits and functions of a Leader.
Jo0NT QOTT A350N9 JoONTI M™HLNRT Tonw aeojas-miabd QDA

14. Define Controlling. Explain briefly the techniques of Control.
aom@,mm’omod WYX, VONOERNFTOD DA 30@3}1%’3{1 QWO
Part-D
won - &8
15. Case Study (Compulsory) Carries 10 marks 1x10=10
g@dwesz:zsoﬁs (Frped) 10 wosnsh.

Avon Cosmetics Ltd. is engaged in the manufacturing and distribution of
cosmetics to women. The company has setup an objective of increasing its sales turnover
by 25%. - To achieve this objective the company has decided to diversify into cosmetics to
men. Since the company has already set its objectives and developed the premises based
on the same, it wants your help for the remaining steps to be taken in the process. Explain
briefly these steps.

SNV ﬁ»"“&ﬂawﬁz QONNBH) W&PONT FPOTONF RFFT @D%ﬁiﬁ%ﬂ
303500F DB, DT d@mdd@, BRBNT. TOJIOIV 33, wéom%&al 25%
éagf\bw mzz”&eswmd BRODT. B8 m@eswm‘i ORI FOTIN TPTRT
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